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Embodying
Her

Journaling Session + Guided Meditation +
Group Discussion

Session 1



Describe the woman you want to step into - Who is she, what does she do,
who does she spend time with?

What does it feel like to be here? How does she make decisions? What is
important to her both personally and professionally?

Where does she live, what does she look like, what does she spend money
and time on, etc.?

Journaling
Prompts:



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Guided
Visualization



Group
Discussion



Break
Time



Abundance
vs. Money

CEO Visionary Workshop

Session 2



Abundance:
not only as plenty of money, wealth and
material things. It also manifests as love,

friendship, TIME, knowledge, peace, health,
faith, community, FUN etc..



Your goals =
in alignment with the abundance you

desire in your life & business.



Visionary
Reflection:

What does abundance look like for
you?



Visionary
Reflection:

How does your business play into the
abundance you desire?



Visionary
Reflection:

Keeping your vision of abundance in
mind, what are YOUR metrics for

‘success’?



Visionary
Reflection:

The date is today, but 3 years from
now…



Partner
Sharing



Break
Time



Your “Million Dollar”
Brand Story

PR Workshop

Session 3



How We Landed
Each Feature



Create a list of publications you want to be featured on (& where your
target audience is reading!)

Craft enticing article pitches specific to the style of that publication -
starting with your Signature Brand Story!

Find contributors emails and send pitches - plus NETWORK, NETWORK,
NETWORK!!!

Pitching & Landing
Features:



It’s an intriguing, authentic narrative with a
strategic messages that enables your growth

What is a 'Signature'
Brand Story?



Make more than our
9-5s and travel the
world = happiness!

Unhappy in our 9-5s
after college

Quit our 9-5 jobs and
booked a one-way

ticket to Mexico!

"Fell into" starting
online businesses -
found the solution!

Now we teach other
women how to do the

same

Our belief, if you're
like us, you can too.

Our Story Arc



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Crafting Your
Signature Brand

Story



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Before I started my own _________ business I was ___________.
What were you doing in your career? How old were you when you started
your business? 

___________ motivated and inspired me to start my own business.
This could be a vision/desire etc. What was your big WHY behind starting
your business? 

Describe the day you made the decision to quit your job or start your own
business. What was the day like? How did you FEEL at that moment? 

What was a major life hurdle/setback you’ve experienced that has
shaped who you are today? 

Part One



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Fast forward to today, what have you accomplished since then? I.e. How
much revenue and/or clients have you had? 

What does your life look like now? What’s changed since what you were
doing before? 

What type of specific clients do you work with?

What transformation or results do you help your clients achieve? 

What unique perspective/belief/process/ makes you different from other
businesses like yours? 

Part Two



Group Sharing



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Pitching + Getting
Featured



Do your research! Craft your headline the same way that
specific publication writes their headlines. 

Subject Line: Write so it feels more like a friend is reaching
out [NAME, an idea for your podcast] [NAME, loved your X]

Use your story angle in different ways!

Pitching Tips:

Find the writers emails and/or LinkedIn.

1.
2.

3.
4.



Break
Time



Developing Your
Buyer Personas

Workshop

Session 4



The What & Why of
Buyer Personas

Missing sales opportunities - WHY? 

Develop more powerful marketing & sales messages 

Improve conversion rates - potentially identify new needs 

Speak directly to our target audience, understand if
anything had changed post Covid

1.
2.
3.
4.











Questions +
Discussion



Gratitude
Meditation



Simple Recurring
Revenue Model

Workshop

Session 5



Month over Month revenue that continues to grow over time adding
signifiant annual revenue

Time vs. Money Scalability. Your team can take on the management and
repetitive tasks  

Pitch your current clients and add to your product ladder customer journey
and lifetime value your customer

Benefits of a
Recurring Rev. Model







Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Behind the Scenes:
"The BB Collective"



Brainstorming
Session



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Group Sharing



Break
Time



Building Services
for Scaling

Workshop

Session 6



It costs five times more to attract a
new customer, than it does to retain

an existing one.



Product #1: Strong Sales Funnel,
High Conv. Cost, Builds Trust 

Product #2: What do they need
next from you? Higher Price Point

Product #3: Highest Ticket
Offer. Premium Service

Customer Journey



Evaluating Your
Product/Service

Idea



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Profits vs. Vanity
Metrics



Brainstorming
Your Product

Ladder



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Group Sharing



Break
Time



The Part-Time CEO
Your 80/20 Assessment Workshop

Session 7



20% of the effort is creating
80% of the result.



Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam felis.

Your 80/20
Assessment



Group Sharing



Break
Time



Your Knock-Out
Marketing Channel

Workshop

Session 8



Consistent Content
Marketing 

Choose ONE main channel that aligns with
your communication style, a channel your

target audience utilizes and sounds FUN
to you to commit to for the next 90 days.






Our Student
Spotlight Series

Biweekly for 4 years!



Email Marketing

Monday Mailers for 8 years!



Organizing
your content
ideas in
Airtable!
(Batching)



Content
Reflection

What is the ONE marketing channel that sounds the most FUN to you
to commit to posting consistent content?

What questions are your clients (or potential clients) always asking
you? 

How often do you want to be producing content on this channel? 

How can you utilize this channel in your sales funnel to drive leads? 



Group Discussion


